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1. Introduction

Over the past decades, the Iranian economy has experienced persistent structural
instability due to international sanctions, recurrent recessions, high inflation,
currency devaluation, and inconsistent economic policies. These conditions have
weakened the purchasing power and livelihood security of marginalized populations,
particularly daily wage construction workers. These workers are disproportionately
affected due to unstable employment, the lack of formal contracts, inadequate
institutional support, limited access to insurance, and direct dependence on the
fluctuating construction market. Prolonged recession in the construction sector,
accompanied by rising unemployment and inflation, has intensified their
vulnerability and forced them to adopt survival-oriented strategies. Mashhad has
several daily labor markets where thousands of construction workers gather seeking
employment. According to official reports, 13,247 construction workers have
registered in Mashhad Municipality's system by the end of the first nine months of
2025. The current study seeks to find answer for the following questions: 1-What
causal conditions shape workers' economic actions? 2-What contextual and
intervening conditions affect their actions? 3-What economic strategies do workers
employ to cope with crises? and 4-What are the consequences of these strategies?
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2. Literature Review

Existing literature on informal labor in Iran has examined structural marginalization
of temporary workers. Sadeghi (2016) argued that lower classes engage in efforts to
maintain their position and prevent decline. Khosravani et al. (2019, p. 300-301)
analyzed "poverty culture" as a systematic process fed by macroeconomic policies.
Mirzaei et al. (2022, p. 309-312) showed that most household heads' economic
actions are resistive in nature. International research has documented similar
patterns. Goh, Kang, and Sawada (2005, p. 239-254) found that Korean households
during the 1997 financial crisis reduced luxury consumption and cashed out assets.
Brinkman et al. (2010, p. 153) highlighted reduced food quality leading to increased
malnutrition among children and pregnant women. However, few qualitative studies
have specifically focused on daily wage construction workers using grounded theory
methodology. The present study fills this gap by providing a conceptual model
grounded in workers' lived experiences.

3. Methodology

This research employed a qualitative approach using grounded theory methodology.
The field of study consisted of daily wage construction workers active in Mashhad
in 2021. Participants were selected through purposive and theoretical sampling until
theoretical saturation was reached. Fourteen workers with different ages (19 to 55
years), educational backgrounds (from illiterate to high school diploma), marital
status, and occupational skills participated in in-depth narrative interviews. Data
analysis followed three stages: open coding, axial coding, and selective coding.
During axial coding, categories were organized within a paradigmatic model
including causal, contextual, and intervening conditions, strategies, and
consequences. To ensure credibility, the researchers used continuous data
comparison and participant validation.

4. Results

The findings indicate that economic crisis manifested through construction
recession, high inflation, and unemployment functions as the main causal condition.
Workers face severe income loss, with many reporting only 6-7 working days per
month. Contextual conditions include lack of occupational skills, low education
(most below diploma), large family size (up to six dependents), aging, and physical
disabilities. Intervening conditions include poverty culture (fatalism, unwillingness
to save, lack of ambition), isolation from support networks (no family support,
economic discredit), structural deprivation (no labor insurance, no access to loans,
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no effective labor unions), and political inefficiency (policymakers' neglect of
informal workers).

Workers adopt multiple economic strategies: forced need reduction (reducing meat
and dairy consumption, eliminating recreational expenses, reducing social
interactions); income increase (taking second jobs like motorcycle taxi driving,
maximizing family participation with wives in home-based work and children as
low-cost labor); borrowing (from friends or informal lending circles though many
lack creditworthiness); and using savings (selling assets like motorcycles and gold
jewelry). Some workers engaged in economic deviance such as underperforming
services. Most economic actions are defensive and survival-oriented, not
developmental. Workers' primary objective is preventing deeper descent into
poverty.

5. Discussion

The findings demonstrate that economic actions are shaped through interaction of
structural crises, institutional inefficiency, and socio-cultural conditions of
marginalized populations. Continuous exposure to instability has weakened workers'
confidence in the future and produced widespread distrust. Although these strategies
provide short-term survival, they produce severe long-term consequences: erosion of
economic and social capital, double poverty, declining quality of life, increasing
frustration and hopelessness, reduced life satisfaction, and reproduction of poverty
across generations including children leaving school to work.

6. Conclusion

This study concludes that workers' economic actions can be understood within a
survival economy where the dominant logic is maintaining minimal daily existence,
not advancement. Addressing these consequences requires expanding labor
insurance coverage, developing alternative credit assessment models, designing
financial literacy programs, and creating stable employment opportunities.

Keywords: Daily Construction Workers, Economic Crisis, Economic Action,
Grounded Theory, Coping Strategies
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