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Introduction

Disasters and crises represent one of the most critical challenges to social, economic,
and institutional resilience worldwide. Beyond the immediate damage, they generate
long-term vulnerabilities that require coordinated recovery strategies. The recovery
phase is a decisive stage where communities and institutions either regain balance or
face persistent fragility. Despite its importance, recovery has often been
overshadowed by emergency response and short-term relief measures. In recent
years, increasing scholarly attention has highlighted the necessity of comprehensive,
multi-dimensional, and human-centered approaches that integrate psychological,
social, infrastructural, and policy perspectives. This study aimed to synthesize
current debates and empirical findings regarding recovery and resilience, focusing
on both national and international evidence.

Literature Review

Both domestic and international studies converge on several themes: (a) the
significance of multi-level cooperation across institutions, NGOs, and communities;
(b) the urgency of addressing the needs of vulnerable groups; (c) the necessity of
culturally grounded, participatory approaches; and (d) the importance of planning
not only for immediate recovery but also for long-term resilience and sustainability.
In particular, research shows that recovery is most effective when supported by
cross-sector collaboration that unites government agencies, civil society, and local
communities. Vulnerable populations, such as people with disabilities, women, and
children, require special attention to ensure equitable and inclusive recovery.
Furthermore, culturally sensitive and participatory approaches enhance local
ownership and long-term effectiveness of interventions. Finally, sustainable
recovery depends on shifting from short-term relief toward strategies that embed
resilience, reduce future risks, and promote systemic transformation.
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Materials and Methods

This qualitative study explored challenges and barriers to physical, psychological,
and social recovery in Iran, while also identifying strategies to strengthen recovery
systems. Ethical principles, including informed consent and confidentiality, were
fully respected. Participants were 20 experts in crisis management and recovery,
selected through purposeful sampling based on relevant education, professional
expertise, and practical experience. Sample size was determined by theoretical
saturation. Data were gathered through semi-structured interviews lasting 60-90
minutes, with follow-up sessions when necessary. Interviews were analyzed using
thematic analysis following Braun and Clarke’s (2006) approach, supported by
MAXQDA 2022 software for coding and theme development.

Results

Two main domains were identified: (a) Challenges and Complexities of Recovery,
and (b) Productivity and Dynamism in the Recovery System.

Challenges and Complexities of Recovery are multidimensional, requiring
coordinated planning and resource mobilization. Four sub-themes emerged:

1. Administrative challenges: Fragmented leadership, lack of preventive
approaches, poor coordination, role ambiguity, overlapping responsibilities, and
mistrust among actors.

2. Resource-related challenges: Lack of skilled staff, insufficient funding and
logistics, outdated equipment, and a mismatch between needs and available
resources.

3. Infrastructure gaps: Lack of a coherent national framework, weak cross-sectoral
cooperation, limited evaluation systems, and restricted data-sharing.

4. Operational challenges: Duplication of services, interference by parallel
organizations, limited access to remote areas, and emphasis on physical
reconstruction over social recovery. Neglect of social networks and community
empowerment remained significant.

For Productivity and Dynamism in Recovery, despite these barriers, the following
three enabling factors were identified:

1. Reminder training programs: Continuous training on psychological first aid, self-
care, ethics, and organized drills by ministries and humanitarian groups, involving
professionals and volunteers.

2. Unity through differentiation: Coordination across agencies while respecting
mandates, with inter-sectoral networks reducing duplication and fostering synergy.

3. Learning from experiences: Meta-analysis of national and international practices,
with cultural adaptation, helped avoid duplication of effort and encouraged
innovation.
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Discussion

The findings suggested that recovery should not be viewed as a discrete stage but as
a continuum intertwined with preparedness and mitigation. Defensive strategies,
while valuable, are insufficient without structural reforms and participatory
frameworks. In Iran, the concentration of authority and the underutilization of NGOs
and academic institutions limit the effectiveness of recovery. Meanwhile,
international studies highlight the transformative potential of participatory,
culturally attuned models that empower vulnerable groups, particularly women and
people with disabilities. Bridging these perspectives requires a shift toward
integrated governance, multi-actor engagement, and recognition of recovery as a
socio-political process rather than merely a technical or logistical challenge.

Conclusion

In summary, recovery and resilience after a crisis demand approaches that balance
institutional reform with human-centered strategies. Evidence suggests that power
redistribution, inter-organizational cooperation, and NGO empowerment are crucial
to enhancing recovery outcomes. Equally, addressing the unique needs of vulnerable
populations and fostering community-based participation ensures more inclusive and
sustainable rehabilitation. Long-term resilience cannot be achieved without
integrating psychosocial well-being, cultural sensitivity, and community
empowerment into disaster management policies and practices. The synthesis
reinforces the necessity of multidimensional, participatory, and systemic strategies
to transform recovery from a short-term response into a foundation for long-term
societal resilience.

Keywords: Crisis Management, Recovery, Resilience, Reconstruction, Challenges/
Barriers
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